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CENTRAL LUZON CONFERENCE of the SEVENTH-DAY ADVENTIST CHURCH
PUBLISHING/SOP MINISTRIES DEPARTMENT

STRATEGIC PLAN 2010
STATEMENT OF PURPOSE:


The Publishing/SOP Ministries Department is committed to spread the good news of salvation by using the power of the printed pages.  With the objective of exalting God and preparing a people to meet the Lord and Savior, this department will continue to develop more men and women of our church, train them effectively for this ministry and give guidance to them in order to reach a more favorable result.
ISSUES OF CONCERN:

ISSUE #1:  UNITY

Goal #1.   To encourage all Publishing Leaders and Literature Evangelists to follow the SSD working policy, NPUC and CLC publishing guidelines, working plans and programs recommended by the GC, SSD, and NPUC Publishing Departments to achieve maximum performance. 
	No
	Steps
	Start Date
	Due Date
	Person/s Responsible
	Budget/Source 

	Step 1
	The Literature Evangelists and Publishing Leaders are united to visit 256,000 new homes before the end of the year
D1 
128,000

D2
128,000
Total             256,000


	Jan. 2, 2010
	Dec. 31, 2010
	Publishing Director, AsPMD, LEs
	None

	Step 2
	2 Pub Districts implemented the Publishing working Policy/Guidelines, plans, programs and recommendations of the GC, SSD and NPUC Publishing Departments to achieve better performance.
	Jan. 2, 2010
	Mar. 31, 2010
	Publishing Director
	None

	Step 3
	500 LEs & 26 Publishing Leaders involved in “Follow the Bible” Program
	Jan. 2, 2010
	July. 31, 2010
	LEs & AsPMD
	None


Goal #2.   To encourage all Publishing Leaders and Literature Evangelists to believe, teach and live the  Fundamental Beliefs and SOP books they are promoting.
	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 1
	Two hundred thirty one (231) LEs and Twenty six (26) Publishing Leaders acquired the Fundamental Beliefs, SOP Book of the Year (COL), and the Colporteur Ministry   
	Jan. 2, 2010
	Oct. 31, 2010
	Publishing Director
	None


	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 2
	Continued study of the SOP Book of the Year and Colporteur Ministry by 291 LEs and 26 Pub. Leaders.
    
	Jan. 2, 2010
	Dec. 31, 2010
	LEs & AsPMD
	None

	Step 3
	The LEs, Publishing Leaders, Pastors, Teachers and Church Members go together in distributing 9,324 copies of the Missionary Book of the Year:

D1
4,662
D2
4,662
Total
       9,324
	Feb. 15, 2010
	Dec. 31, 2010
	LEs & AsPMD, Teachers, Pastors, and Church Members
	P 280,000.00 sponsored by church members and workers


ISSUE #2:  QUALITY OF LIFE
Goal #1.   To improve the standard of living of the Publishing Leaders and Literature Evangelists.
	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 1
	Publishing Department conducted 4 quarterly Pre-LMS Training courses for new LEs
	Mar. 2, 2010
	Dec.31, 2010 
	Miss/Conf. PMD, APMD, LMS Staff
	P 243,000.00 LMS Fund

	Step 2
	Sent 50 LEs to LMS Training Courses
	Jan. 2, 2010
	Dec. 31, 2010
	LMS Staff
	P 50,000.00 LMS Fund

	Step 3
	Conducted intensive field trainings and Sales Clinics for LEs and 26 AsPMDs
  D1
13
  D2
13
             Total
              26
	Jan. 2, 2010
	Dec. 31, 2010
	APMDs & AsPMDs
	P 1,008,000.00
CLC Travel Budget/ CLC Dept Budget

	Step 4
	Conducted quarterly Product Knowledge Tests and taught different sales and soul-winning techniques to 26 LE groups
  D1
13
  D2
13
             Total
              26
	Jan. 2, 2010
	Dec. 31, 2010
	PMD, APMD & AsPMD
	P 20,000.00

CLC Training Budget

	Step 5
	Conducted regular LE monthly group meetings by 26 AsPMDs
  D1
13
  D2
13
             Total
              26
	Jan. 2, 2010
	Dec. 31, 2010
	PMD, APMD & AsPMD
	Travel Budget Conf. APL Fund


	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 6
	Every Miss/Conf increased the number of their Credentialed and Licensed LEs according to the following number:

  D1
 40/68
  D2
40/68
           Total
    80/136

	Jan. 2, 2010
	Dec. 31, 2010
	PMD, APMD & AsPMD
	None


Goal #2.   To encourage every SDA Family to secure and read SOP books.
	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 1
	Required every Member to acquire SOP book of the year, “Growing More Like Jesus” (Christ’s Object Lesson) for supplies to their church members:

  D1
1,500
  D2
1,500
 Total
           3,000
	Mar. 1, 2010
	Oct. 31, 2010
	Miss/Conf. SOP Coordinator
	Paid by church members

	Step 2
	SDA workers and church leaders purchased and promoted the SOP book of the year.

Workers
300 copies

Church Leaders
500 copies

Total
1,300 copies
	Mar. 1, 2010
	Nov. 30, 2010
	PMD / SOP Coordinator and PPH Vice President for Marketing
	None


ISSUE #3:  GROWTH
Goal #1.   To increase the number of Literature Evangelists.
	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 1
	Increased the number of Full Time, Part-Time and Student LEs according to the following:


Full Time
Part Time
Student
D1           272             50            125

D2           272             50            125
CLC        544
           100
             250
	Jan. 2, 2010
	Dec. 31, 2010
	PMD, APMD, AsPMD
	None


	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 2
	Conducted 90 recruiting / promotion rally in different churches
   Div 1      45   
   Div 2      45          

   CLC       90
	Jan. 2, 2010
	Dec. 31, 2010
	Union, Miss/ Conf. PMD, AsPMD & APMD
	Travel Budget Miss/Conf

Union Publ. Promo Fund

P 20,000

	Step 3
	Conducted 26 LEARN Seminars in different churches of CLC territory, according to the following number:

      Div 1      13

      Div 2      13      

      CLC       26
	Jan. 2, 2010
	Dec. 31, 2010
	Union, Miss/ Conf. PMD, AsPMD & APMD
	Travel Budget Miss/Conf

Union Publ. Promo Fund

P 20,000

	Step 4

	Recruited at least one or two members for literature ministry from 432 churches of CLC
   Div 1      216  

   Div 2      216         

   CLC       432
	Jan. 2, 2010
	Dec. 31, 2010
	Union, Miss/ Conf. PMD, APMD, AsPMD
	Travel Budget

	Step 5
	Sent 20 letters of invitation to prospective church members for LE work by the Miss/Conf. officers

	Feb. 1, 2010
	Dec. 31, 2010
	Miss/ Conf. President & PMD 
	Travel Budget

Miss/Conf

	Step 6
	Conducted 2 personal visits every month to SDA homes of prospective members for LE ministry by our publishing leaders.  
	Jan. 2, 2010
	Dec. 31, 2010
	Miss/ Conf. PMD/AsPMD
	Travel Budget

Miss/Conf

	Step 7
	Provided 26 copies of selling prospectus to all Publishing Leaders
	Mar. 1, 2010
	Dec. 31, 2010
	Union PMD 
	P 10,000.00 NPUM Promo/ Miss/Conf. Fund

	Step 8
	Appropriated incentive budget for top 20 recruiters
	Feb. 1, 2010
	Dec. 31, 2010
	Miss/ Conf. PMD 
	P 30,000.00 NPUM Promo Fund

	Step 9
	Increased the umber of Regular AsPMD/Auxiliary Leader 

   Div 1      8/8   

   Div 2      8/8                                             CLC        16/16

	Feb. 1, 2010
	Dec. 31, 2010
	Miss/ Conf. PMD 
	None


Goal #2.   To increase the Missionary Activities of every Publishing Leader and LE.
	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 1
	Distributed 120,000

Free Literatures:

   Div 1      60,000   

   Div 2      60,000             
  CLC       120,000


	Jan. 2, 2010
	Dec. 31, 2010
	PMD, APMD, AsPMD & LEs
	NPUM Free Tracts Fund

P 200,000.00



	Step 2
	Conducted 120,000 Bible Studies:

 Div 1      60,000   

 Div 2      60,000             

CLC       120,000


	Jan. 2, 2010
	Dec. 31, 2010
	PMD, APMD, AsPMD & LEs
	None

	Step 3
	Offered 152,000

Prayers to customers:

 Div 1      76,000   

 Div 2      76,000             

 CLC     152,000


	Jan. 2, 2010
	Dec. 31, 2010
	PMD, APMD, AsPMD & LEs
	None


Goal #3.   To baptize precious souls for Christ’s Kingdom.
	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 1
	Baptized 1,400 souls:

Div 1      700   

 Div 2      700

 CLC     1,400


	Jan. 2, 2010
	Dec. 31, 2010
	PMD, AsPMD & LEs
	None

	Step 2
	Entered 1 unentered area and established Adventist Presence in that area.

           
	Jan. 2, 2010
	Dec. 31, 2010
	PMD, AsPMD & LEs
	P 30,000.00 Evangelism Fund – Miss/ Conf. & Union


	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 3
	Publishing Director & Associates conducted one Evangelistic Effort:

CLC  -   1         

	Jan. 2, 2010
	Dec. 31, 2010
	PMD, AsPMD & LEs
	P 75,000.00 Evangelism Fund —Miss/ Conf & Union


Goal #4.   To promote the “Tell the World” Program.
	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 1
	Participated in 16 areas about “Tell the World” Program:

Div 1      8 

 Div 2      8
 CLC     16
	Jan. 2, 2010
	Dec. 31, 2010
	PMD, AsPMD & LEs
	Travel Budget Miss/Conf.


ISSUE #4:  FINANCIAL STABILITY

Goal #1.   To surpass the monthly and yearly sales goal of every Publishing Leader and LE.
	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 1
	Twent six (26) Publishing Leaders and 198 Regular LEs made Family Budget.
    
	Jan. 2, 2010
	Feb. 1, 2010
	APMD, AsPMD, LEs
	None

	Step 2
	50 Credentialed LEs and 50 Licensed LEs reached their yearly sales goal.
	Feb. 2, 2010
	Dec. 31, 2010
	LEs
	None


Goal #2.   To reach the Conference yearly sales goal
	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 1
	 Reached P47,264,000.00 sales by the end of the year as  distributed to the following:
 Div 1      23,632,000.00

 Div 2      23,632,000.00
CLC        P47,264,000.00


	Jan. 2, 2010
	Dec. 31, 2010
	PMD,APMD AsPMD 
	None


	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 2
	Encouraged 200 Regular LEs to put up a minimum capital guarantee investments to the HHES:

Credentialed
5,000.00

Renewed Licensed
3,000.00

Initial Licensed
1,500.00


	Jan. 2, 2010
	Dec. 31, 2010
	LEs 
	None

	Step 3
	Conference organized 5 student LE Groups during summer time canvassing program

	Mar. 30, 2010
	Apr. 2, 2010
	PMD&  APMD 
	Travel Budget Miss/Conf.

	Step 4
	Monitored Four (4) HHES branch offices to be filled with books and magazine supplies enough for LE’s need.


	Jan. 2, 2010
	Dec. 31, 2010
	HHES Managers
	None

	Step 5
	Encouraged the Conference Publishing Department to prepare incentive awards to top 10 LEs and AsPMDs.
	Jan. 2, 2010
	Dec. 31, 2010
	Union, Miss/Conf.
	P 200,000.00 Union, Miss Conf Publishing Promo Fund

	Step 6
	PPH produced and released to the market 2-3 new titles of subscription books every year.


	Jan. 2, 2010
	Oct. 31, 2010
	PPH Officers
	None

	
	
	
	
	
	


ISSUE #5:  QUALIFIED LEADERSHIP

Goal #1.   To conduct quarterly evaluation of AsPMDs.
	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 1
	Conducted 4 quarterly evaluation for AsPMDs
	Apr. 2, 2010
	Dec. 31, 2010
	Miss/Conf. PMD
	Travel Budget Miss/Conf.

	Step 2
	Provided a performance rating to the 26 AsPMDs and made necessary recommendations and actions at once
	Apr. 2, 2010
	Dec. 31, 2010
	Miss/Conf. PMD
	None


Goal #2.   To support a Union leadership training and publishing survey.
	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 1
	Participated in 1 Union Publishing Leadership Training
	June. 14, 2010
	June 30, 2010
	SSD, Union PMD
	P 60,000.00 SSD Fund/Union

	Step 2
	Twenty six (26) Publishing Leaders attended the Leadership Training
	June. 14, 2010
	June 30, 2010
	PMD & AsPMD
	P 50,000.00 Leadership Fund

	Step 3
	Conducted 1 Publishing Survey in 
	Feb. 5, 2010
	Feb. 28, 2010
	SSD, Union PMD & PPH Officers
	P 20,000.00 Union, Miss/ Conf. Publishing Dept. Funds

	Step 4
	Thirty nine (39) Publishing Leaders & HHES Managers attended the Publishing Survey
	Feb. 2, 2010
	Feb. 17, 2010
	Union Miss/ Conf PMD 
	Travel Budget


Goal #3.   To participate in the yearly meetings of the Union Publishing Sales Advisory and Quarterly Publishing Directors Council.
	No
	Steps
	Start Date
	Due Date
	Persons Responsible
	Budget/ Source of Budget

	Step 1
	Participated in 1 Union Publishing Sales Advisory
	Oct. 12, 2010
	Oct. 12, 2010
	Union PMD
	P 25,000.00 Union Publishing Dept. Expense

	Step 2
	Participated in 4 quarterly Union Publishing Directors Council
	Jan. 26, 2010
	Oct. 11, 2010
	Union PMD/APMD Miss/Conf PMDs, APMDs
	P 10,000.00 Union Publishing Dept. Expense 


Prepared and Submitted by: 

Bonifacio B. Guevarra

Director

CLC Publishing/SOP Ministries Department

(0918) 819-2836

Date: January 10, 2010

