ADRA/ACS SERVICES

Central Luzon Conference
Action Plan 2010

STATEMENT OF PURPOSE:
Our purpose is very simply:  “to serve the poor and hurting in Christ’s name.” Adventist Community Services is the non-profit humanitarian agency of the Seventh-Day Adventist Church.  It is one of the arms of the church to meets people’s immediate needs through Social Services such as Community Development, Livelihood Program, Free Medical and Dental Services, SADFREE, Family Relations, Environment, Disaster and Relief Operations, and Educational Assistance for poor and deserving students.

Partnership for Communities

Quick Disaster Response

Helping the Poor Among Us

Building Bridges

ISSUE # 1:  UNITY

GOAL # 1:   Church members involvement had increased by 70%

	MEASURABLE    INDICATOR
	Date ends
	Person Responsible
	Budget

	Step 1:   Revitalized 11 ADRA/ACS   
              Area Council 
	Jan-Dec.’10
	Director/Area Chairmen
	5,000

	Step 2.  Conducted 50 Seminars in 11
               Areas
	Jan-Dec.’10
	Director
	20,000

	Step 3.  Conducted ACS convention
	Nov’10
	Director/Area President
	60,000

	Step 3:   Organized 100 ACS units
              One in each church
	Dec 2010
	Director/ Area President
	25,000

	Step  3:  Conducted 100 adopt a   
              barangay
	Jan-Dec’10
	Director/Area President
	none

	Step 4:   Increased 80% church 
              Members participation
              In Ingathering campaign
	Nov 2010
	Director/Pastors
	none

	Step 5    Increased 60% of church
              Families involved in 
              Once a quarter ACS
              Program in the community 
	Dec. 2010
	Director/Family/ACS 
	Local Ch. 
Budget


ISSUE # 2:   QUALITY OF LIFE

GOAL 1:   Equipped ACS units to practical demonstration of the gospel.

	MEASURABLE INDICATOR
	Date ends
	Person Responsible
	Budget

	Step 1:  Established 75 ACS 
             Action Center Extension
             to 100 barangays in CLC
	Mar -
Dec. 
	Director/ACS leader
	100,000

	Step 2:  Conducted 4 general 
             Meetings for ACS area
              Presidents
	Jan.-Dec


	Director
	8,000

	Step 3:  Conducted 24 orientation 
             Seminar to area and District       

	Jan-Dec

	Director
	22,000


GOAL 2:   Equipped local church leadership with skills to accomplish basic goals in witnessing, stewardship, education, and nurture.

	MEASURABLE INDICATOR
	Date end
	Person Responsible
	Budget

	Step 1:  Conducted 1 Training
              For Volunteers 
             
	Nov.
	  Director
	15,000

	Step 2:  Conducted 100 livelihood  
              Programs in the 
              community
	Jan-Dec 

	Director/ACS leaders
	10,000

	Step 3:  Conducted 80 SADFREE  
             Seminars in 100 barangays
	Jan-Dec
     
	Health director/ACS
Leaders
	10,000

	Step 4:   Conducted quick disaster
              Response to disaster
              victims
	June
	Director
	uncertain


ISSUE # 3
GROWTH

GOAL 1:   Souls baptized through Adventist Community Services.

	MEASURABLE INDICATOR
	Date end
	Person Responsible
	Budget


	Step 1:   Assisted in 100 Satellite 
              Meetings
	Jan-Dec. 

	ACS Director/
Leaders
	

	Step 2.  Baptized 100 Souls
	Jan.-Dec
	ACS Director/
Leader
	


Prepared by:    Pastor Jose V. Zabat Jr.

