CENTRAL LUZON CONFERENCE
CHILDREN’S MINISTRIES DEPARTMENT

ACTION PLANS FOR 2010
Statement of Purpose


The department of Children’s Ministries is committed to help children develop a loving, productive relationship with Jesus and with the Church, and to support, train and equip parents and those who minister to children.
ISSUE # 1
UNITY
	GOAL 1 -  Every candidate for baptism has been taught the 28 Fundamental Beliefs



	Measurable Indicators
	Date
	Person
	Budget

	Step 1    Sold/distributed 50 copies of books

                On the 28 Fundamental Beliefs for

                 Children.
	By June

2010
	CHM director &

CHM leaders/pastors
	Local church

Expense

	Step 2     Monitored children attending 

                 Pastor’s baptismal classes
	Within the
1st quarter

2010
	CHM director
Leaders & pastors
	None

	Step 3    Involved 100 children in Pastor’s
                Baptismal classes.
	Within the
1st quarter

2010
	CHM director/leaders
Pastors
	None


ISSUE # 2  
QUALITY OF LIFE AND NURTURE

	GOAL  1       Equipped union/mission/conference DHM Department & churches with CHM leadership



	Measurable Indicators
	Date
	Person
	Budget

	Step 1 – Acquired 5 CHM resources such as
                 Books, tapes, journals, etc.
	November
2010
	CHM Department
Director
	PhP 2,000.00


	Step 2 -  Purchased/Distributed 4,000 Bible 
                Study Guide, 100 Teacher’s   
                 Resources.
	2 months
Before the

Quarter begin
	Children’s Ministries

Department
	PhP 75,000.00
Every quarter

To be sold

	Step 3 – Purchased/Sold 100 CD’s of children
               Songs/Bible stories/ADRA Adventure
                For Kids.
	June 2010
	Children’s Ministries
Department
	PhP 5,000.00
To be sold

	Step 4 – Purchased/Sold 1,500 VBS set and 
                100 Leaders Guide for ADRA 

                 Adventure  For kids.               
	October
2010
	Children’s Ministries
Department
	PhP 70,000.00
To be sold

	 Step 5 – Purchased/Sold 100 Tagalog Bible 

                 For Kids; Global Bible; 100 Youth 
                 Bibles ; Beginner Bibles.               
	January to
December

2010
	Children’s Ministries
Department
	Php 25,000.00
To be sold
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	GOAL 2 – Nurtured the faith of children, CHM directors, and other children leaders.



	Measurable Indicators
	Date
	Person
	Budget

	Step 1 – Churches conducted nurture activities

               For children & CHM leaders, such as:

A)  300 children’s Sabbath afternoon 

Programs


	March to

December

2010
	CHM Director

Local church CHM 

Leaders & coordinators
	Local church

	B)  10 Children’s retreat/convention/trips

Nature camp.
	March to

December

2010
	Local church; CHM

Director; pastors


	Local church

	C)  30 Children’s Craft
	March –
Dec. 2010
	Local Church Leaders/
CHM coordinators
	Local church

	D)  20 Children’s “School send Off” and
 Recognition/dedication of graduates
	March –
December
	Local church leaders/
CHM Director
	Local church

	E)  20 Children’s prayer group sessions
	March –
Dec.2010
	Local Church leaders/Pastors
	Local church

	F)  5 others activities for children in churches
	January –
Dec. 2010
	Local church leaders/
Coordinators/Director
	Church 
Budget

	Step  2 – Conducted 2 CHM leaders’ bonding/
                Retreat.                
	January –
Dec. 2010
	CHM coordinators/
Pastors
	Church
Budget

	Step 3 -  Celebrated Children’s Sabbath in
               350 churches
	October
2010
	CHM Coordinators/
Pastors
	PhP 3,000.00
For Xerox

Materials

	Step 4 – 350 churches celebrated Week of
                Or spiritual emphasis month.
	July 2010
	CHM Coordinators/
Pastors
	PhP 3,000.00 for
Xerox materials

	Step 5-  50 churches participated in Health
               Emphasis celebration.
	Jan. to
Dec. 2010
	Local Church CHM
Coordinators
	Local Church

	Step 6 – Conducted 1  commitment ceremonies
               For the Follow the Bible Program.
	Jan. to
Dec. 2010
	CHM director/Leaders/
Coordinators
	


	GOAL 3 – Upgraded facilities, equipment nd physical plant of mission, medical, educational

                   Institutions & churches.



	Measurable Indicators
	Date
	Person
	Budget

	Step 1  Constructed/remodeled 5/5 lamb shelter
	January –

Dec. 2010
	CHM Director/Pastors

Coordinators
	 Church 

Budget
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ISSUE # 3
GROWTH
	Goal 1 -     Baptize 120 souls 



	Measurable Indicators
	Date
	Person
	Budget

	Step 1 – Baptized 50 souls through children-
                Related evangelism strategies.
	January to
Dec. 2010
	CHM Director,
WM Coordinators’

Pastors
	None

	Step 2 – CHM Coordinators/Child preachers
                Conducted/participated in 20 reaping

                Campaign.
	January to
December

2010
	Director/Coordinator
Pastor/leaders
	None

	Step 3    Conducted 250 Children-participated
                Community outreach activities, such

                 As:

(A) 250 VBS  (B) 200 BSS           
	January to
December

2010
	CHM director/leaders
Coordinators
	Local Church

	Step 4 – Served (A) 5,000 VBS SDA/1,000 non-

                SDA (B) BSS 500 SDA/100 non-SDA
	January to
Dec. 2010
	CHM Director
Leaders/Coordinators
	Local Church

	Step 5 – Involved 300 children in out-reached 
                And in-reached activities
	January to
Dec. 2010
	CHM Director/
Leaders/Coordinators
	Local Church


ISSUE # 4
FINANCIAL STABILITY

	GOAL 1  -  Provided education/opportunity for children to practice & experience systematic



	Measurable Indicators
	Date
	Person
	Budget

	Step 1 – Conducted/coordinated 5 stewardship

                Lectures/seminars for children.
	October

2010
	CHM directors/

Coordinators
	Local

Church

	Step 2 – 200 children attended lectures/

                Seminars on Stewardship.


	January to
December

2010
	CHM directors
Pastors
	Local
Church

	Step 3 – Coordinated the production/use of 

                500 tithe envelops for children.
	January to
Dec. 2010
	CHM Director
Leaders
	Department
Budget

	Step 4 – Accounted/established 100 children
                Practicing “systematic” giving.
	January to
Dec. 2010
	CHM Director
Leaders/coordinator
	None
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ISSUE # 5
QUALIFIED  LEADERSHIP
	GOAL 1    Developed a leadership performance evaluation process for each organization by 
                 December 2010

	Measurable Indicators
	Date
	Person
	Budget

	Step 1 – Gathered quarterly reports from churches

                (Every quarterly meeting from CHM

                Coordinators).
	1st qtr. April 

2nd qtr. July 3

3rd qtr. Oct.2
	CHM Director
	None

	Step 2 -   Submitted 1 midyear and 1 yearend 

                CHM performance evaluation reports
	July 3

November 16
	CHM Director
	None

	Step 3  -  Submitted 1 mid-year and 1 year-end 
                 Statistical report to SSD
	July 10, 2010
Jan 10, 2011
	CHM Director
	None

	Step 4  - Gathered /filed 1 midyear and 1 yearend
                 Conference CHM performance evaluation

                 reports
	July 3, 2010
Nov. 16, 2010
	CHM Director 
	None

	GOAL 2    Identified academic or non-academic opportunities for leadership development



	Measurable Indicators
	Date
	Person
	Budget

	Step 1 – Attended 1 NPUC Children’s Ministries

                 Director’s Council.
	January 20,

2010
	CHM Director
	None

	Step 2 -   Attended, Division-Wide CHM Convention

                 At Jakarta, Indonesia
	April 21-25

2010
	CHM Director

CHM Leaders

Coordinators
	Php 30,000.00

	Step 3  -  Send 50 children’s delegates Union-wide

                 Children’s Convention at Baguio city
	April 15-18,

2010
	CHM Director

CHM leaders

Children ages

8-14 years 

old
	PhP 5,000.00

	Step 4  - Conducted/coordinated 10 CHM Leadership

                Training such as:

(a) 3 CHM Certification 
(b) 3  Gracelink orientation/emphasis

(c) 3 VBS orientation
	January to
November

2010
	CHM Director 

CHM leaders

Trainors & Pastors
	PhP 5,000.00
For materials

	Step 5  - Accounted 300/100 churches with CHM

                Coordinator and CHM council.
	January to

November

2010
	CHM Director 

CHM leaders

Trainors & Pastors
	None


Prepared by:

Josie Felda A. Calera

CHM director
