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CENTRAL LUZON CONFERENCE
STRATEGIC PLAN 2010
In Participation of the Communication Department
ISSUE #1.  UNITY 
Expectations:

1. Communication Amazing Grace Media Productions (AGMP) Team volunteers are supported through Adopt a Media Volunteer Share Concept.

2. Communication leaders or elders contact numbers are gathered and listed for fast communication.
3. CLC Websites fourfold goad are strengthened and promoted (www.adventist.ph and www.justin.tv/adventistph).
	Goal 1 – Communication Amazing Grace Media Productions (AGMP) Team volunteers are supported through Adopt a Media Volunteer Share Concept (AMVSC).



	Steps 
	Date 
	Person Responsible
	Budget 

	1. Identify Committed Media Volunteers.
	Last Year
	Director
	

	2. Approve the AMVSC program.
	Jan. 2010
	Director
	

	3. Look for AGMP Sponsors
	Jan. 2010
	Director
	250,000

	4. Launch AGMP
	Jan. 23, 2010
	AGMP
	50,000

	5. AGMP Production of Original Graphics of the 28 Fundamental Beliefs
	Jan. 25- Feb 4
	AGMP/iDream/APC
	100,000

	Goal 2 - Communication leaders or elders contact numbers are gathered and listed for fast communication.

	1. Make a survey form.
	Last year
	Director
	

	2. Keep the record of Church contacts and distribute it to all directors.
	Jan. 2010
	Director
	

	Goal  3 – Install church road signs.

	1. Installed 55 uniform church road signs

	Dec. 2010

	Communication Director/ Area Communication Coordinator
	PhP137,500

	Goal  4 – SDA vehicles and homes will be identified through the world logo 

	1. Design and produce logo.
	Dec. 2010
	Director
	PhP100,000

	2. World church logo installed in 150 churches, vehicles and churches.
	
	
	

	Goal  5 – CLC Websites fourfold goal are strengthened and promoted (www.adventist.ph and www.justin.tv/adventistph).

	Goal 6 – Media Volunteers Retreat  

	Media Volunteers Retreat at Palawan
	Dec. 1-5
	Director
	PhP100,000.00


ISSUE #2.  QUALITY OF LIFE 
Expectations:

1. Production of Central Light
2. Developed skills and talents of prospective writers and editors.

	Goal 1 – Members are informed of the church developments and spiritually strengthened.

	Steps 
	Date
	Person Responsible
	Budget

	Step 1 – Churches, Districts and Areas contribute articles once every two months for Central Light
	January – December 2010
	Communication Directors/Coordinators
	

	Step 2 – Produced 4 Central Light  
              Issues
	January – December 2010
	Communication 

Director
	PhP600,000


	Goal 2 – Develop skills and talents of prospective writers/journalists/speakers/broadcasters/ TVCrew

	Step 1 – Conducted workshop/ seminar for journalists, writers, comm. leaders, volunteers and photographers in 11 Areas of CLC
	August 9-11
Monthly starting Jan.

August 29-30
	Communication 

Director
	150,000

	Step 2- Certified 50 AGMP Crew
	Jan. 2010
	Communication Director
	PhP50,000

	Step 3- Radio Programs Video Coverage Week
	Feb 21-28
	
	PhP10,000

	Step 6 – Launching of Adventist Media Awards


	January 2011
	Director
	PhP20,000


ISSUE #3.  GROWTH (# - NPUM downloaded program/ @-CLC program)
Expectations:

1. Adventist message will be proclaimed through Mass Media.

2. Adventist Broadcasters/Journalist Accreditation.

3. Mobilization of church members’ follow-up internet.

4. Reunion of Mass Media converts.

5. Media Center construction.

6. Promotion of 3ABN/Hope Channel/Website through Billboard.

	Goal 1 

	Steps 
	Date
	Person Responsible
	Budget

	Step 1 – Aired radio programs within CLC territory
	January – Dec. 2010
	Communication Director and Radio Broadcasters
	PhP120,000

	Step 2 – Organized Church Internet Website/ Evangelism

(Starting, Designing and

Maintaining a Web for Your

Church)
	May 23, 2010

	Communication Director
	PhP10,000

	Step 3 – Interactive Bible Study in CD
	Jan-Dec 2010
	Communication Director
	PhP100,000

	Step 5 – Production of buffer programs for Hope Channel
	April 2010
October 2010
	Communication Director
	PhP50,000

	Step 6- Posted 3 Adventist Messages on Billboards
	June 2010
	Communication Director
	PhP1.5M

	Step 7- Supported and Recorded the Year-round Evangelism 2010
	Monthly starting Jan. 2010
	Admin and Com.
	PhP1M

	Step 8- AGMP Production of Training Materials
	First Quarter
	CLC Administrators and Directors
	PhP10,000


	Goal 2 – Adventist Broadcasters/Journalists accreditation 

	Steps 
	Date
	Person Responsible
	Budget

	Step 1 – 85% of all media practitioners passed Mass Media Accreditation of KBP/other media entities 
	TBA
	Director
	

	Step 2 – Network and linkages with other media entities


	        On-going
	Director
	

	Goal 3 – Mobilization of church members to follow-up TV programs interests #

	Step 1 – Mobilization of church members to follow-up interests in radio/TV programs
	Jan. 2010

	
	

	Step 2 – Negotiated with local cable providers to include Hope TV in the channel line-up
	Feb 2010

	
	

	Step 3 – Coordinated with local cable providers to include local buffer programs in the channel
	May 2010

	
	

	Goal 4 – Reunion of media converts 

	Step 1 – Reunion of 3ABN/Hope converts
	Jan 23, 2010
	
	

	Step 2 – Reunion of radio program converts
	Jan. 23, 2010
	
	

	Goal 5 – Media Center construction 

	Step 1 – Received donations/funds from Churches through non-tithe allocation scheme for Media Center
	January 2010
	
	

	Step 2 – Renovation  of  Media Center

Step 3- Construction of media Center in CLC
	On-going
	
	

	Step 4  – Procured the following equipment: @
· Panasonic DVX 100B 3CCD Camera

· 11 LCD’s for Area1-11
· 11 Nikon Camera (D-40)
	June 2010
December 2010
April 2010
	
	140,000.00

1.1 Million

330,000.00


