 CENTRAL LUZON CONFERENCE
STRATEGIC PLAN 2010

EDUCATION DEPARTMENT
STATEMENT OF PURPOSE

The Education Department is committed to uphold and advance the Philosophy and Goals of Adventist Education and policies; enabling its clientele to know, live out, and share the basic tenets of the Seventh-day Adventist Church and be witness in uplifting Jesus in the Church and in the world and be ready for His soon return.  Further, it is committed to enhance the professional and spiritual life of teachers that they may render quality service.
ISSUE # 1.  UNITY

	Goal 1 – All Adventist church employees and members believed, lived, supported and teach the Fundamental Beliefs.


	Steps
	Date
	Person
	Budget

	Step 1 –Mastered the 28 Fundamental doctrines of the Seventh-day Adventists in 32 schools.

	January – December 2010
	Principals/Teachers 
	Schools

	Step 2 –Review the  28 Fundamental doctrines of Seventh-day Adventists for children in 32 schools.
	January –December 2010
	Principals/Teachers
	Schools

	Step 3 – Imposed Bible reading to children in 32 schools..


	January- December 2010
	Principals/Teachers
	Schools

	Step 4 –Required 183 principals and teachers to have a prayer list.

	January – December

2010
	Principals/ Teachers
	Schools

	Step 5 – Conducted 32  baptismal classes

	January- December
2010
	Principals/ Teachers/Pastors
	Schools


Goal 2- All church administrators/employees complied with and implemented approved church working policies.
	Steps
	Date
	Person
	Budget

	Step 1 – Held 1Conference Teachers’ Seminar giving emphasis on Dep Ed’s Policies and SSD Church Education Working Policies.

	May - June 2010
	Superintendent, Assoc. Principals, Head and TIC
	 Php 15,000.00

	Step 2–Distributed copies of revised Educational Manual to 32 elem. Schools. 

	January – June 2010
	Conference Supt. And Associates.
	CLC


ISSUE # 2.  QUALITY OF LIFE
	Goal 1 -  Church attendance increased  from the current 50% to 70% of church membership



	Steps
	Date
	Person
	Budget

	Step 1 – Encouraged 32 principals to conduct worship everyday.
	January – December

2010

	Principals/Teachers
	None

	Step 2– Increased attendance in Sabbath services of 183 principals/teachers.

	January - December 2010
	Principals/Teachers
	None

	Step 3 – Monitored 183 teachers’  attendance to Midweek and Vespers services.

	January – December

2010
	Principals/Teachers
	None

	Goal 2 - All levels of the church organization supported unified church programs.

	Steps
	Date
	Person
	Budget

	Step 1 – Attended  2 Union-wide Education Councils to communicate programs down to the local church and school level. 
	February;

August  2010
	Superintendent and Associates
	PhP 1,000.00

	Step 2 –Distributed monitoring device to 32 principals to follow up implementation and compliance of programs.

	January-
December2010
	CLC Education personnel
	PhP 1,000.00

	Step 3 –Required 32 principals to submit on time the monitoring device to gauge progress of implementation of programs. 
	January – December
2010
	CLC Education Personnel/
Principals
	None

	Step 4 – Integrated Adventist Core Values to pupils’ lessons by 183 teachers.

	January – December

2010
	Principals/Teachers
	None

	Step 5 – Conducted 60 Adventist Education Promotional Fellowships in local churches.

	January – December

2010
	Principals/Teachers Pastors
	None

	Goal 3 – Baptized every Adventist child enrolled in an Adventist elementary school.



	Steps
	Date
	Person
	Budget

	Step 1 –Interpreted the results of the survey instruments distributed to 32 schools determining the spiritual status  of elementary  pupils.


	January – March 2010
	Conference Education personnel, Principals
	None

	Step 2 – Enrolled and graduated 1,250 pupils in VOP lessons.


	January – December

2010

	Principals/Teachers/Pastors
	Schools/

Church

	Step 3 –32  schools conducted small group evangelisms in the school campus focusing on Adventist pupils.


	January – December

2010
	Principals/Teachers
	School

	Step 4 –32  schools maintained “Friendship Ministries” in the campus.


	January –

December 2010
	Principals/Teachers
	None

	Step 5 – Baptized 156 Adventist pupils.


	January –

December

2010
	Principals/Teachers
	School

	Goal 4 – Baptized 5% of non-Adventist pupils enrolled in Adventist elementary schools.



	Steps
	Date
	Person
	Budget

	Step 1 –Teachers in 32 schools visited non-Adventist pupils’ homes and worship with their families at least twice a year.
	January – December 2010


	Principals/Teachers
	School

	Step 2 – Conducted 32 Vacation Bible Schools in the campus.


	March -April 2010
	Principals/Teachers
	School



	Step 3 –800 pupils joined the Division-wide Pathfinder Camporee.

	October 19-24

2010
	Coordinated with the Youth Department. 
	School


	Step 4 – Organized 32 Bible Study Groups.


	January – December

2010
	Coordinated with Pastors, Principals and Teachers
	School


	Step 5 – Baptized 40 non-SDA pupils
	January – December

2010
	Coordinated with Pastors, Principals and Teachers
	School

	Goal 5 – Increased Adventist pupils enrolled in Adventist schools by 75% .



	Steps
	Date
	Person
	Budget

	Step 1 – Celebrated Christian Education Week in 32 schools.


	December 2010
	Principals/Teachers
	School

	Step 2 – Initiated 20 Sponsorship program to assist indigent Adventist pupils.


	June 2010
	School Principals
	Sponsors

	Goal 6 – Motivated 100% of teachers and pupils to have regular Bible study and personal devotion.

	Steps
	Date
	Person
	Budget

	Step 1 –Encouraged183 Principals/Teachers to finish reading the Bible from Genesis to Rev.

	January –Dec. 2010
	Principals and Teachers
	None

	Step 2 – Conducted 1 Bible contest involving pupils.
	November 2010
	Principals/Teachers
	None 

	Step 3 – Conducted 32 Prayer Marathons in the school campus involving teachers and pupils.
	October 2010
	Principals/Teachers
	None

	Step 4 – Teachers and pupils in 32 schools maintained Prayer Chains/Prayers Partners.
	June - July2010
	Principals/Teachers
	None

	Step 5 – Conducted 1 “Follow the Bible Dedication Ceremony.”
	December
	Principals/Teachers
	None

	Goal 7 – Encouraged teachers and pupils to read SOP Book “Conflict of Ages Series”

	Steps
	Date
	Person
	Budget

	Step 1 – Required 32 schools to use “Growing More Like Jesus” and  End Time Countdown as reading book of the year during worship time.

	January -
December 2010
	Principals/Teachers
	Schools

	Step 2 – Held Spirit of Prophecy Emphasis Week in 32 schools. 

	September 2010
	Principals/Teachers and Pastors
	None

	Goal 8 – Enhanced involvement of teachers and pupils in civic activities.



	Steps
	Date
	Person
	Budget

	Step 1 – Required 32 schools to support beautification, clean and green drive in the community and in their own campuses.


	January – December 2010
	School/Constituency
	PhP10,000.00

	Step 2 – 32  schools participated in  community services.


	January -
December2010
	Principals/Teachers
	Schools

	Step 3 –32  initiated conducting seminars on healthy lifestyle.


	January – December

2010
	Principals/Teachers
	Schools


ISSUE # 3 – GROWTH
	Goal 1 – Baptized 200 souls.



	Steps
	Date
	Person
	Budget

	Step 1 –32 schools involved in the “Tell the World Program” of the church.

	January –Dec. 2010
	Principals/Teachers
coordinated with Pastors
	Schools

	Step 2 – Conducted 1 Training Trainors Seminar on how to conduct public evangelism.

	January
February 2010
	Conf. Superintendent &
Associates
	PhP10,000.00

	Step 3 – 32 schools participated in “One Family, One Soul campaign.


	January – December

2010
	Principals/ Teachers

	Schools

	Step 4 – Conducted 1 evangelistic crusade.


	January – December

2010
	Superintendent/Assoc.
	PhP 20,000.00
(Evangelism Budget)

	Step 5– Baptized 200 souls.
Step 6 – 32 Schools conducted spiritual retreat for teachers and their families.
Step 7 – 32 schools developed physical       plant and facilities
Step 8- Conducted 1 survey of school needs for teachers upgrading plan.


	January – December

2010
Dec 201

Jan-Dec

2010

March 2010
	Principals/Teachers

Principals/Teachers

School Boards

CLC Education Personnel
	Schools
Schools

Schools

PhP15,000.00

	Goal 2 – Established a congregation in every unentered population segment as defined by the Union.



	Steps
	Date
	Person
	Budget

	Step 1 – Adventist parents with teachers in 32 church schools, conducted VOP, Adult Branch Sabbath Schools in unentered territories.

	January - November

2010
	Principals/Teachers/Parents
	Schools

	Step 2 – Twelve (12) teachers involved in literacy programs or non-formal education focusing in unentered territories.


	January – December

2010
	Principals/Teachers
	PhP5,000.00

	Goal 3 – Every Mission/Conference established on-going urban evangelism program.



	Steps
	Date
	Person
	Budget

	Step 1 – Involved in 1 outreach ministries targeting teachers and other professionals.

	January - December 2010
	Principals/Teachers


	Schools

	Step 2 – Participated in 1 Health Big events as Health Fair, Smoking Cessation, Youth Alive and Medical Mission.

	January – December
2010
	Coordinated with Health Department
	PhP 10,000.00


ISSUE # 4 – FINANCIAL STABILITY

	Goal 1 –Adventist Elementary Schools achieved 100% of the 60% working capital and liquidity.



	Steps
	Date
	Person
	Budget

	Step 1 – Conducted 1 Training Seminar to school treasurers on understanding financial statements.


	January – May 2009
	Local School Treasurer
	PhP 5,000.00

	Step 2 – 32 schools prepared realistic budgets.


	February 2009, tentative June 2010

Final Budget
	Principals/School Boards
	None

	Step 3 –32  schools operated within the budget that has been approved.


	June 2010
	Principals/School Boards
	None

	Step 4 – 32 schools reduced the students’ accounts receivable.


	January-

December
2010
	School Boards/Principals
	None

	Step 5 – 32 schools prepared monthly financial statements.


	January – December

2010
	Principals/School Board
	None

	Goal 2 – Increased 3% of tithes and offerings income.



	Steps
	Date
	Person
	Budget

	Step 1 – Integrated stewardship concepts to pupils’ lessons in Bible by 183 teachers.


	January – December

2010
	Principals/Teachers


	None

	Step 2 – Involved pupils to use stewardship envelopes to train them to be faithful tithe givers by 183 teachers.
	June – December 2010
	Principals/Teachers coordinated with Stewardship Director
	None


ISSUE # 5 – QUALIFIED LEADERSHIP

	Goal 1 – Developed a leadership performance evaluation process.



	Steps
	Date
	Person
	Budget

	Step 1 –Adopted 1 performance evaluation instrument for Educ. Superintendents & Assoc.
	January-Feb 2010
	Superintendent & Associates
	None

	Step 2 – Adoped 1 modified and revised  performance evaluation instrument for principals and teachers.
	January – May 2010
	Superintendent  and Associates
	None

	Step 3 – Administered Performance Evaluation for 183 principals/teachers.
	July 2010
	Principals/Teachers
	PhP 5,000.00


	 Goal 2 – Initiated an orientation program for newly appointed Education Superintendent and Associates and principals.


	Steps
	Date
	Person
	Budget

	Step 1 – Reviewed  and modified the job descriptions for Principals and  H. Teachers.

	June 2010
	 CLC Education Personnel
	PhP1,000.00

	Step 2 – Held 2 Principals Councils focusing on Job Descriptions, Church & School Policies, Relationships, and Accountabilities
	June 2010
December
2010
	CLC Education Personnel

	PhP 5,000.00


	Goal 3 - Identified academic or non-academic opportunities for leadership development.



	Steps
	Date
	Person
	Budget

	Step 1 – Held 1 Teachers’ Pre-opening Meeting and 1 Closing Meeting.

	June 2010- April 2010

	NPUM/CLC Education Personnel.
	Teachers’ Trust Fund

	Step 2  - Conducted 1 Leadership Certification Seminars for officers and school board.
	April-July
 2010
	NPUM/CLC Education Personnel.
	PhP 10,000.00

	Step 3 – Administered Achievement Test to pupils in 32 schools.
	January

Feb. 2010
	CLC Education Personnel
	PhP 15,000.00

	Step 4 – Facilitated 1 upgrading program for elementary teachers and principals
	April-May 2010
	CLC Education Personnel

	None

	Step 5- Received and distributed 2 issues of NPUM Newsletter, “Education Scoop.”

	July–October

2010
	CLC Education Personnel
 
	None

	Step 6– Supervised 30 elementary Schools.
	January – December 2010
	CLC Educational Personnel
	Travel Budget

	Step 7 – Conducted Triple A Evaluation to 11 elementary schools.
	January – December 2010
	NPUM/CLC Educational Personnel
	PhP 20,000.00

	Step 8 – Attended 1 Education Directors’ Advisory Council 
	September 2010
	CLC Educ. Superintendent & Associates
	PhP 20,000.00

	Step 9 – Downloaded CDs containing lesson plans in all subject areas to 183 teachers
	June 2010
	CLC Education Personnel
	Personal


Prepared by:  

Reynaldo D. Cadapan

CLC Education Superintendent
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