CENTRAL LUZON CONFERENCE
HUMAN RESOURCE DEPARTMENT
STRATEGIC PLAN 2010
STATEMENT PURPOSE


The Human Resource Department is committed to assist in the various programs of the Conference.  Educate workers, teachers and office workers of the denominational policy.  Inspire workers to be effective, using their God-given talents and abilities.
ISSUE I

UNITY/GROWTH/FINANCIAL STABILITY

Goal
-
Every worker has been educated on denominational working policy.
	STEPS
	GOAL
	DATE
	PERSON
	BUDGET

	Step 1.  Conducted 1 seminar for  

              Pastors regarding 
              denominational policy.
	1
	Jan-Feb.
	Executive Secretary/ Legal Director/HR Director
	P2,000.00

	Step 2.  Conducted 1 seminar for 

              Teachers regarding 

              denominational working 

              policy.
	1
	Jan-Feb.
	Legal Director/HR Director
	P2,000.00

	Step 3.  Conducted 1 seminar for 

              Office workers.
	1
	Jan-Feb.
	HR Director
	P2,000.00

	Step 4.  Conducted Psycho Tests for 

              applicants.
	
	As the need arises
	HR Director
	P20,000.00

	Step 5.  Conducted interview for 

              applicants.
	
	As the need arises
	HR Director
	

	Step 6.  Kept services records of 

             workers for HR Department.
	
	Jan-Dec.
	HR Director
	P5,000.00

	Step 7.  Psycho Tests.
	
	
	HR Director
	P40,000.00

	Step 8.  Conducted Psycho Test for 

              Office workers
	1
	Jan-Dec.
	HR Director
	P1,000.00

	Step 9.  Conducted 1 Psycho Test for 

              Teachers
	1
	Jan-Dec.
	HR Director
	P1,000.00

	Step 10.Conducted 1 Psycho Test 

              for Pastors
	1
	Jan-Dec.
	HR Director
	P1,000.00

	Step 11.Attended 1 HR or Guidance Seminar
	1
	Jan-Dec.
	HR Director
	P10,000


Prepared by:

Ms. Amelia L. Soriano, HRD Director
