Central Luzon Conference

DEPARTMENT OF FAMILY MINISTRIES
        STRATEGIC PLAN 2010-2011
STATEMENT OF PURPOSE

The Department of Family Ministries focuses on people in relationship in the church and in the community, in the context of their family living.  It is committed to train leaders, provide them programs that will help individuals and families to integrate the everlasting gospel into their experience, enjoy healthy relationships, and grow together in their discipleship. Empowered them to witness and involve in the Global Mission.

ISSUE # 1:     UNITY

GOAL 1:        All Adventist church employees believed, lived, supported, and taught fundamental beliefs.

EXPECTED OUTCOME:

	MEASURABLE INDICATOR
	Date Ends
	Person Responsible
	Budget

	Step 1.  Involved 25 office workers couple in a caring for marriage   

 
	February
	 Conference FM 
	Php 10,000

	Step 2. Participated 100 Families  

            In direct Bible Studies
	Jan-
December
	FM Director/Coordinators
	none


GOAL 2:  Enhanced CLC workers and Pastors family life through family bonding, 

                  enrichment/seminars and discipleship materials.   

	              Measurable Indicators
	Date
	Person Responsible
	Budget

	Step 1:  Step 3.Conducted nurturing 

             activities for workers such 

             as:
	
	
	

	A. Conducted 2 family Togetherness for CLC workers and staff
	May/Nov 

 
	FM and CHM

    Directors
	       150,000

	B. Conducted 2 Basic 

            Pre-marital counseling 

            for Pastors and Laymen
	June & Dec.  

 
	FM/Ministerial 

Director
	        20,000

	C. Attended 1 Family Mins.Certification 

Conducted by NPUM and Division 
	February
	FM Director
	20,000


GOAL 3:  All level of the church organization support unified church program.

	 MEASURABLE INDICATOR
	    Date
	Person Responsible
	Budget

	Step 1.    Adapted 4 programs for 

               families
	Feb & Sept 
	FM director
	none

	Step 2.   Distributed Family Time

              Materials in 11 areas
	  Jan-
December
    
	     FM director                      
	       25,000

	Step  3.   Encouraged 50  

               Families to write their 
               Families’ success stories 
               for 2010 Family Time 
               Materials 
	  Jan-

December


	     FM director/ interested members


	       10,000


ISSUE # 2:      QUALITY OF LIFE AND NURTURE
GOAL  1:    Equipped Conference FM Department & churches with FM leadership,    

                     nurture and discipleship materials.

	              Measurable Indicators
	Date
	Person Responsible
	Budget

	Step 1.  Acquired 150 FM 

             Resources such as, books, 

             CD/DVD,  journals, etc.  
	  Jan-

December


	FM Director
	        5,000 

NPUM 

        3,000

	Step 2.  Sold/distributed 500 

             Family nurture materials, s

             Such as:
	  Jan-

December


	FM Director/Ch. Coordinators
	None

	A. 200 “Building Hedges” 

              for the family in ten areas.
	  Jan-

December


	FM Director/Ch. Coordinators
	None

	B. 200 “Family Going Home”

in ten areas
	  Jan-

December


	FM Director/Ch. Coordinators
	None

	C. 200 Family Time Ideas for t eleven areas.


	  Jan-

December


	FM Director/Ch. Coordinators
	None

	D. 200 other FM materials 

For 11 areas
	  Jan-

December


	FM Director/Ch. Coordinators
	None


GOAL 2:  Nurtured members of all ages according to their diverse needs, leading them 
                  to discover their spiritual needs.

EXPECTED OUTCOME

	MEASURABLE INDICATOR
	Date
	Person Responsible
	Budget

	ACTIVITIES FOR COUPLES

Step 1:  Organized 25 Christian     

             Couples Circle-one in each

             Area.
	December
	FM Director/Ch. Coordinator and

 Pastors

               
	      40,000



	Step 2:  Maintained/enhanced 11 

             Christian Couples Circle

             Such as:
	
	
	

	A.  22 Retreats one 

in each Area.
	December


	FM Director/Ch. Coordinators and

 Pastors


	      66,000

	B. 2 Seminars and 

2 Banquets
	June-
Dec 
	FM Director/Ch. Coordinator and

 Pastors


	      50,000

	C. 88 Renewal of Marriage 

vows
	Feb-December
	FM Director/Ch. Coordinator and

 Pastors


	Local Church

	Step 3: Churches/districts 

            Conducted nurturing 

            Activities programs for

            Couples such as: 
	
	                
	

	A. Celebrated 150 Christian 

             Home Marriage Weeks        
	February
	FM Director/Ch. Coordinators and

 Pastors/elders
	Local ch. budget

	B. 100 Christian Marriage Day
	February
	FM Director/Ch. Coordinator
	Local ch. budget

	C. 6 Basic pre-marriage 

education drive and promotion in three 

              Areas
	December
	FM Director
	        12,000

	 Step 4: Conducted nurturing 

              Activities & programs for  

              the Family
	
	
	

	A. Conducted Church family socials & Fun days: 40 churches-two in each area.
	Jan -
December
	FM Director/Ch. Coordinators and

 Pastors/elders
	Local ch. budget

	B. Celebrated Parenting day

In 220 churches
	February 
	FM Director/Ch. Coordinators and

 Pastors/elders
	Local ch. budget

	C. Conducted 40 Pre-marital preparation

/counseling two in each 

area
	Jan-
December
	Pastors and 

FM director
	         22,000

	D. Conducted 1 Convention 

for Senior Citizens
	May 

	FM Director/Ch. Coordinators and

 Pastors/elders
	       25,000

	E. Conducted 44 Family 

Togetherness Camping or Retreat style
	Jan-
December
	FM Director/Ch. Coordinators and

 Pastors/elders
	Local ch. budget

	
	
	
	

	F. Conducted Family 

Emphasis Week in 400 churches/schools  
	September
	FM Director/Ch. Coordinators and

 Pastors/elders/

 Principal
	Local ch. budget

	G. Celebrated Family Day in 

200 churches and schools
	September
	FM Director/Ch. Coordinators and

 Pastors/elders
	Local ch. budget

	H. ACTIVITIES FOR INDIVIDUAL FAMILIES

1.  200 Families conducted 

Family Council
	Jan -

December
	FM Director/Families
	None

	2. 200 Families conducted 

Family Community Services Day 
	Jan -

December
	FM Director/Families
	None


GOAL 3:     70%  of active members have regular Bible study and family worship.

	MEASURABLE INDICATOR
	Date
	Person Responsible
	Budget

	Step 1:   Conducted 200 surveys on

              Devotional practices of 

              SDA Families-ten in each  

              area.
	Jan -

December
	FM director/Coordinators
	      5,000



	Step 2:   Conducted 100 seminars on 

              how to strengthen family

               worship  in 11 areas.
	Jan -

December
	         FM director/Coordinators    
	None

	Step 3:   Coordinated 11 “Family to

               Family” soul winning

               Programs in 11 areas.
	Jan -

December
	FM director/Coordinators
	None


ISSUE # 3:   GROWTH

GOAL 1:    Baptized souls through Family Evangelism.

	MEASURABLE INDICATOR
	Date
	Person Responsible
	Budget

	Step   1:  Conducted 4 evangelistic

                Crusade
	May 
	FM director
	     30,000

	Step    2:  Baptized 200 souls
	Jan -

December
	FM director and Local

FM Leaders
	


GOAL 2:   Increased involvement of church members in souls winning activities.

	MEASURABLAE INDICATOR
	Date
	Person Responsible
	Budget

	Step 1:  Involved 22 FM 

             Coordinators /leaders in 

             Evangelistic Crusade- 
	Jan -

December
	FM director/Coordinators
	Local ch. Budget


	Step 2:  Involved 200 families in

             Evangelism Crusade-one

             in each area.
	Jan -

December
	            FM director/Coordinators
	Local ch. Budget


ISSUE # 4:   FINANCIAL STABILITY

GOAL 1:   Provided education/opportunity for families to practice & experience 
                   systematic giving

	MEASURABLE INDICATOR
	
	
	

	Step 1:  Coordinated 20 

              Stewardship lectures   

              /seminars on family

              finance in each area
	Jan -

December
	FM director
	       None


ISSUE # 5:   Identified academic or non-academic opportunities for 
                      leadership development.

	MEASURABLE INDICATOR
	Date
	Person Responsible
	Budget

	Step 1:   Sent 80 delegates to Union-

               Level Family Educators’

               Certification- three in each

               Area.
	March
	FM director/Coordinators
	      20,000

	Step 2:    Conducted 50Couples

               CLC-wide Leadership   

               training in Palawan
	May 
	FM director/Pastors/
Local leaders
	CLC-wide

	Step 3:   Conducted 1 CLC-wide   

               Family Mins. Training 

               Happy Family Sem.
	March


	FM Director/Ch. Coordinator
	      20,000

	Step 4:  Conducted Single Parent 

              CLC-wide Convention
	September
	FM Director/Coordinators
	      20,000


Prepared by:     

 Jose V.  Zabat Jr.

 Family Ministries Director

