`CENTRAL LUZON CONFERENCE
Stewardship Department
STRATEGIC PLAN 2010
VISION:  Every member a disciple working faithfully and contributing generously for the development of the church and for the finishing of God’s work. 
MISSION STAMENT: Stewardship Department of Central Luzon Conference is committed to emphasize the Lordship of Christ, to enhance the integration of the gospel into Christian lifestyle, to encourage faithful stewardship, and to facilitate members, leaders of churches and organizations, and the dimension of stewardship as partnership with God.    
ISSUES OF CONCERN
ISSUE # I.
UNITY
	GOAL 1.  80% Of all the members of the churches of CLC know and understand the Biblical concept of Stewardship by December 2010

	STEPS
	GOAL
	DATE
	PERSON
	BUDGET

	Step 1.  Conducted  stewardship seminar to All Churches in CLC territory
Step 2.  Involve all Pastors and Workers
	230
230
	Jan -  Dec
Jan - Dec
	Directors and Pastors
Directors and Pastors
	 Php 10,000 
Php 10,000 

	GOAL 2.  Distributed 500 copies of Stewardship Reading materials

	STEPS
	GOAL
	DATE
	PERSON
	BUDGET

	Step 1.  Conducted Stewardship Seminars and Emphasis with Stewardship Materials (Books & Pamplets)
Step 2.  Distributed copies to 11 areas.
	20

300
	Jan – May

Jan – May
	Directors and Pastors
Stewardship director


	10,000
20,000

	GOAL 3.  85% Stewardship Leaders received Stewardship Training and materials.

	STEPS
	GOAL
	DATE
	PERSON
	BUDGET

	Step 1.  Conducted  11 lectures on the Biblical  Philosophy of stewardship during Integrated seminars
Step 2.  Distributed materials for each pastors. All stewardship leaders
	11

	Jan – June
January
	Stewardship director and all pastors to be trained for faithful stewardship

	

	GOAL 4.  Stewardship leaders and treasurers of the local churches received stewardship training.

	STEPS
	GOAL
	DATE
	PERSON
	BUDGET

	Step 1.  Conducted stewardship leader’s seminar for local church stewardship leaders and treasurers in 11 areas of CLC.
Step 2.  Conduct stewardship retreats & others
	
	Jan -  Dec
February,
July & Sept.
	Stewardship and Treasury personnel
Pastors, Stewardship Leaders,  Elders and Family Min.
	5,000
50,000


ISSUE #2:  
QUALITY OF LIFE

	GOAL 1.  300 Families in the entire conference learn how to manage personal finances.

	STEPS
	GOAL
	DATE
	PERSON
	BUDGET

	Step 1.  Conduct 300 family finance seminar
Step 2.  Established 300 family savings account

Step 3.  Established 300 families living within their income
	
	Jan – Dec
Jan – Dec

Jan – Dec 
	Stewardship Director & all Pastors
Stewardship Director & all Pastors

Stewardship Director & all Pastors
	5,000


ISSUE # 3:  
GROWTH

	GOAL 1.  Baptized 50 souls.

	STEPS
	GOAL
	DATE
	PERSON
	BUDGET

	Step 1.  Conducted 2 evangelistic meetings
Step 2.  Baptized 50 souls
	
	Jan – Dec
Jan – Dec
	Director & Laymen
Stewardship Director & other Pastors
	30,000


ISSUE # 4:  
FINANCIAL STABILITY

	GOAL 1.  Tithe income increased by 6.66% by December 2010

	STEPS
	GOAL
	DATE
	PERSON
	BUDGET

	Step 1.  Conducted Stewardship emphasis on 11 areas of CLC
Step 2.  Develop 500 new givers.

Step 3.  Signed 500 givers stewardship covenant to be faithful givers and honest in returning their tithes.

Step 4.  Conduct stewardship emphasis

Step 5.  Recognized 500 givers
	
	Jan – Dec
Jan – Dec

Jan – Dec

Jun – Aug


	All CLC Admin, Directors & Office workers
Stewardship Director & all Pastors

Stewardship Director & all Pastors

Stewardship Director & all Pastors
	

	GOAL 2.  Offering income increased by 10% on December 2010.

	STEPS
	GOAL
	DATE
	PERSON
	BUDGET

	Step 1.  Established SGG in churches

Step 2.  Encourage all members the use of tithe and offering envelop
	
	Jan – Dec
Jan – Dec
	Stewardship Director & all Pastors
Stewardship Director & all Pastors
	


ISSUE # 5:  
QUALIFIED LEADERSHIP

	GOAL 1.  Develop leaders through short-term field education

	STEPS
	GOAL
	DATE
	PERSON
	BUDGET

	Step 1.  Conducted seminars for local Stewardship leader and church treasurer

Step 2.  Produce inspirational book for stewardship

Step 3. Attend Advisory Meeting and Upgrading Seminar on Stewardship at Bali Indonesia
TOTAL BUDGET
	
	Jan – Dec
Jan – Dec

May 25-29
	Stewardship Director & all Pastors
Director & others

Stewardship Directors 
	30,000

200,000


CENTRAL LUZON CONFERENCE

Trust Services Department

STRATEGIC PLAN 2010
Vision: Members doing big projects and giving great gifts joyfully to the LORD.

Mission Statement:


The Mission of Planned Giving & Trust Services (Department’s Official Name) is to see the spiritual development of members of the church as a result they give their full support to God’s work through outright gifts, wills, trusts, pooled fund, bargain sale and other special gifts models adapted to their local jurisdiction.

ISSUES OF CONCERN

ISSUE # 1
FINANCIAL STABILITY
	Goal 1.  Motivate members of the church as to how they will be benefited through the trust services, thus, empowering them to help the church through Donation , Special Gift , Last Will and Testament, and Trust Agreements.

	ACTION PLANS
	GOAL
	DATE
	PERSON
	BUDGET

	Step 1.  Conducted Trust Services              Seminars in 11 Areas of CLC Territory.
	10
	Jan.- Dec.
	PGTRS Director and All Pastors 
	PhP25,000.00

	Step 2.  Established  Trust Services              Prospective trustees through the Gideon 300         
	300
	Jan.-Dec.
	PGTRS Director and All Pastors
	PhP10,000.00

	Step 3.  Visited Churches For PGTRS
	30
	Jan-Dec.
	PGTRS Director and All Pastors
	PhP25,000,00

	Step 4.  Visited Families For PGTRS
	50
	Jan- Dec.
	PGTRS Director and All Pastors
	PhP10,000.00

	Step 5.  TRS Sermons Preached
	24
	Jan-Dec
	CLC Administrators Directors
	

	Step 3.  Accounted  Trust Agreements
	2
	Jan-Dec.
	PGTRS Director and All Pastors
	PhP10,000.00

	Step 4.  Accounted Special Gifts
	1
	Jan- Dec.
	Trust Services Director and All Pastors
	PhP10,000.00

	Step 5.  Accounted Last Will and Testaments
	10
	Jan- Dec.
	Trust Services Director and All Pastors
	PhP20,000.00

	Step 6.  Accounted Deeds of Donation 
	5
	Jan- Dec.
	Trust Services Director   
	PhP20,000.00

	Step 7.  Attended Advisory Council outside the country
	1
	September
	Trust Services Director
	PhP20,000.00

	Step 8.  To produce Inspirational book for Trust Services department
	1
	Jan- Dec.
	Trust Services Director and others.
	

	TOTAL BUDGET
	
	
	
	150,000


Prepared by:


Pastor Israel H. Bacdayan


Planned Giving & Trust Services Director
