CENTRAL LUZON CONFERENCE
HEALTH MINISTRIES DEPARTMENT

STRATEGIC PLAN 2010
STATEMENT OF PURPOSE:

The Health Ministries Department of Central Luzon Conference is committed to pursue Christ’s mission of restoring the image of God in man.  Towards a healthy sanctified life as an act of worship to God is the goal of this department.
ISSUE # 1:
UNITY

GOAL 1:
Every candidate for baptism has been taught the 28 Fundamental Beliefs.

	Steps
	Date
	Person
	Budget

	Step 1.  Distributed 3,000 copies of health correspondence course to the general public & newly baptized members

	Jan. – Dec. 
	Health Dir.
-Church Leaders

-brethren
	PhP 20,000

CLC / Churches



GOAL 2:
All church administrators/employees complied with and implemented 



approved church working policies. 
	Steps
	Date
	Person
	Budget

	Step 1.  Conducted 1 Health Exam among Workers and Teachers.
	Jan. – Dec. 
	Health Dir..

-Medical team


	PhP 600,000

CLC,workers


GOAL 3:
All levels of the church organization supported unified church programs.  
	Steps
	Date
	Person
	Budget

	Step 1.  Attended 2 training / seminar about Health.

Step 2. Conducted Wellness Week-end

Step 3. Organized Fitness Program in 20 churches
	Jan. – Dec. 

September

Jan-Dec.
	Health Director / Brethren, by Churches/districts

Church/Health leaders
	PhP 30,000

CLC 
By churches
By churches


ISSUE # 2:
QUALITY OF LIFE
GOAL 1:
Church attendance increased from the current 50% to 70% of church 

membership. 
	Steps
	Date
	Person
	Budget

	Step 1.  Conducted 1 Health Certification Training Program.


	March


	Health Dir./

-Resource Speakr 
	PhP 20,000


	Step 2.  Conducted health examination in 10 churches. 


	Jan. – Dec. 
	Health Dir./

-Medical team
	Php 20,000

CLC / Churches

	Step 3.  Conducted health examination and inspection of students in 20 Elementary / High Schools of CLC.


	Jan. – Dec. 
	Health Dir./.

-Medical team


	PhP 40,000

CLC / Schools

	Step 4.  Conducted 30 health seminars in different churches.
	Jan. – Dec. 
	Health Dir./

-Pastors

-Health Professionals

-Health Promoters
	PhP 7,500

CLC / Churches

	Step 5.  Distributed and renewed Free Medical / Dental Cards to 3,000 poor/ indigent church members. 
	Jan. – Dec. 
	Health Dir./

-Pastors

-Health Leaders 

-Church members
	PhP 4,500
CLC

	Step 6.  Conducted Health Profile Surveys on 20 Churches.
	Jan. – Dec. 
	Health Dir./

-Pastors

-Health Leaders 

-Church members
	PhP 2,500

CLC


GOAL 2:
Each church has at least two members who are involved in civic activity. 

	Steps
	Date
	Person
	Budget

	Step 1.  Involved 10 Churches in the  Community Health Center Program.

	Jan. – Dec. 
	Health Dir./

-Church leaders

-CLC Administrators
	Php 12,500

CLC / churches

	Step 2.  Provided free medicines to the poor in 20 outreaches.


	Jan. – Dec. 
	Health Dir./

-Church leaders

-Sponsors
	Php 400,000.

CLC / Ingathering,

churches


ISSUE # 3:
GROWTH
GOAL 1:
A congregation is established in every unentered one million population 

segment of every country, city or any unentered population segment as 

defined by NPUM.
	Steps


	Date
	Person
	Budget

	Step 1.  Conducted 20 Medical Outreaches.
	Jan. – Dec. 
	Health Dir./

-Medical team

-Pastors
	PhP 250,000 ingathering / local church


	Step 2.  Involved in 1 TV program.
	Jan. – Dec. 
	Health Dir.


	PhP 20,000 CLC

	Step 3.  Involved in 1 Radio Program.
	Jan. – Dec. 
	Health Dir.


	PhP 5,000 CLC

	Step 4. Operated and maintained a Health website.
	Jan. – Dec. 
	Health Dir./Sec.


	PhP 1,000.


GOAL 2:
Established an on-going urban evangelism program.   

	Steps
	Date
	Person
	Budget

	Step 1.  Conducted 10 Healthy Lifestyle Festival in cities and in municipalities concerning health big events with local government.
	Jan. – Dec. 
	Health Dir.
-Church leaders

-CLC Administrators
	Php 60,250

CLC / LGU/Churches

	Step 2.  Spearheaded Smoke-Free Program in 1 city / municipality.


	Jan. – Dec. 
	Health Dir.
-Church leaders

-CLC Administrators
	Php 10,000

CLC / Churches

	Step 3.  Conducted 1 Youth Alive Program.

	Jan. – Dec. 
	Health Dir.
-Church leaders

-CLC Administrators


	Php 5,000
CLC / Churches



	Step 4.  Given 200 health lectures during evangelistic crusades.
	Jan. – Dec. 
	Health Dir.
-Health Professionals

-Health Promoters

-Pastors
	PhP 10,000 from local church


ISSUE # 4:
FINANCIAL STABILITY
GOAL 1:
Tithe income increased by 3% this year.
	Steps
	Date
	Person
	Budget

	Step 1.  Integrated the principles of stewardship in all seminars and lectures in 10 CLC Areas.


	Jan. – Dec. 
	-Health Leaders

-Health Professionals

-Health Promoters

-Pastors
	


Prepared by:  

Pastor Richard G. Mendoza

Health Director
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