Hope Impact Philippines
Final NPUC – Approved Guidelines and Information
(as of August 18, 2010, NPUC AdCom Meeting)
A.  Objective:  To proclaim the blessed hope with impact by the unprecedented support of church members in our time through printed literatures in North Philippine Union Conference – CLC territory.

B.  Date:  October 2, 2010 (Sabbath) Rain or Shine

There are two options to prepare for the “Hope Impact” Program:   
a. Sept. 25, 2010 – Prayer and Fasting in every congregation

b. Sept. 29-Oct. 1, 2010 (nightly, every local church) – Special spiritual emphasis about the spiritual subject “Hope”. The Program shall include sermon, testimonies, and prayer.

C.  Time:  7:20 AM-5:00 PM 
	Time
	Activity Description

	7:20 AM – 8:15 AM 
	Assembly time and preparation (wearing of red shirt, distribution of materials, short message and prayer)

	8:20 AM – 10:20 AM
	Distribution time (First Part). Be always in the group, maintain the systematic way of distribution. Please be on time

	10:30 PM – 12:00 NN
	Hour of Worship

	12:10 PM – 1:30 PM
	Rest Time

	1:35 PM – 2:35 PM
	Distribution time (Second Part)

	2:40 PM – 5:00 PM
	AY (Reporting of Hope Impact) Program and commemoration of the anniversary of SDA organization, short message and prayer


D.  Saturation of Town/City
a. Guide plan for distribution:  Municipality/city – 1 km circumference; this can be adjusted according to the amount of available materials. 

b. All members of the church in the North Philippine Union Conference are expected to 
be involved.
E.  Methodology:  Distribution of printed literatures.
The distribution shall be maintained systematically to meet the goal of impact:
a. The District Advisory Council shall map the best systematic way to distribute the literatures with the cooperation of all churches/members in the district. The whole district shall work cooperatively.

b. In case the district is multi-town in scope, choose the most populated town wherein the greater number of churches are located.

c. In a situation which the districts are located both in one municipality, both DAC of the districts will meet to map out the plan of designated areas of distribution.  Both Districts will be enjoined in the culmination program; participants are equally distributed.

d. In case the districts overlap different towns, the district pastors shall decide to which town their respective district shall focus the “Hope Impact” program.

e. The grouping shall be composed of ten (10) persons.  Be strict in groupings and distribution of group members.  Let it be a mix of adult, young and teens, male and female.  Assign the church members to a particular group ahead of time.  Let the grouping begin by church level, only the excess members from a certain church shall be grouped together with the excess of the other churches.

f. Coordinate well the designated areas to every group leader.  Provide the map of the areas of coverage of “Hope Impact” program.

g. There must be a person assigned to check and coordinate each group during the distribution about the status, time, and location to meet the “almost synchronized” movement of the program.

h. For easier mobilization and coordination, it is advised to hold a district fellowship on October 2, 2010.

i. Be strict with the time, areas of designation of each group, cooperation, and coordination.

F.  Uniform:  Red Shirt (Luzon)
a.  The uniform designated for the whole Luzon is red.  The logo and graphic style shall be provided by mission/conference.  The Pathfinder Club shall wear Type A uniform.  School band is encouraged to be a part of the program.
b.  Let there be a committee that is responsible on buying the red shirt for the whole church or district.
Hope Impact Calendar Plan

	Date (2010)
	Particular
	In-Charge

	July 24
	Presentations of guidelines and information to Area Coordinator
	Mission/Conference

	Aug. 12-23
	Posting in your mission/conference website of the following:

a. Invitation to Barangay officials, Municipality/City Mayor, Governor

b. Letter of Request for venue permit

c. Logo and graphics for the T-shirt

d. Certificate of Recognition pamphlet 
	Mission/Conference

	Aug. 14
	District Advisory Council Meeting with the local Communication Leader (Information download)
	District Pastor

	Aug. 16-20
	a. Printing of 100 tarpaulins (Hope Impact)

b. Printing of additional pamphlets
	Mission/Conference

	Aug. 16-20
	a. Courtesy call and serving of invitations to barangay officials, Mayor, Governor

b. Serving the Request of Venue Permit
	District Pastor/DAC

	Aug. 21
	Download information to local churches
	Elder/Comm. Leader

	Aug. 23-Sept. 3
	Listing of orders for red shirt (for church/district)
	Local Church

	Aug. 31-Sept. 5
	Gathering of remaining materials
	Mission/Conference

	Sept. 5-7
	Packing of materials for districts
	Mission/Conference

	Sept. 6-10
	Buying of red shirts (look for a better market and price)
	Church/District

	Sept. 8-10
	Distribution of the materials to the district
	District Pastor

	Sept. 11 & 
	Grouping in the church level (Personal Ministry time)
	Local Church

	Sept. 18
	Finalization, announcement of groupings
	Local Church

	Sept. 12-17
	a. Secure a map of the 1km circumference of the town/city

b. Packing of materials for churches 
	District Pastor

	Sept. 12-24
	a. Printing of logo and graphics on the red shirt (seek a printer for the whole district)
	Church/District

	Sept. 18
	Meeting of DAC and DCC

a. Presentation of area of impact in the map

b. Distribution and designation of group assignment

c. Distribution of materials

d. Finalize the 3 non-SDA and 5 non-SDA awardees

e. Prepare the program

f. Provide each church the copy of the map with respective area of assignment 
	District Pastor/DAC/ DCC


	Sept. 25 

(Personal Ministry time)
	a. Presentation of DAC/DCC meeting to local church members

b. Designation of Group Area Assignment (there must be a copy of the map)

c. Prayer and Fasting (according to option)
	Local Church

	Sept. 25 (afternoon)
	Final meeting of DAC/DCC

a. Finalization of programs 

b. Patching-up of situations that arise
	

	Sept. 29-Oct. 1
	Nightly spiritual emphasis meeting (according to option)
	

	Oct. 2 (morning)
	District fellowship according to option
	

	Oct. 2 at 1-5PM
	Hope Impact program
	


Please contact the Mission/Conference Communication Department for any further information and clarification:   pmgenebago@adventist.ph
Hope Impact Philippines

Making a Hope Impact!

1. Call for a meeting of all workers in its territory.

2. Every institution, district, church set their goals.

3. Set a specific date for coordinated distribution.

4. Set a Conference-wide day of Fasting and Prayer.
5. Pastors have a meeting with all church elders, publishing coordinators, treasurers in his district.

6. Every pastor conduct dedication service in every local church in his territory and let every member make a commitment to the Lord how many copies he will sponsor or share.  Elders get the books from Mission/Conference office or from the district Pastor.

7. Pray for God’s guidance, power and blessings.

SHARING OF EXPENSES:

1. ADVERTISEMENT

a. For National scope.  By leading newspaper, TV and radio.

SSD
     -  50%

3 Unions  -  50%

b.  For Regional District area.  By tarpaulin.  The design and sizes of tarpaulin and banners should be uniform.

Mission/Conference  -  100%

c.  For Local Churches

1.  Sponsorship of well-off church members.

2.  Cities and big towns, have at least 10-20 pieces of tarpaulin display.

2. Materials for distribution:  (Booklets and magazines)

a. SSD

b. Union

c. Mission/Conference

d. Church members

3. Display of Hope Impact billboard.  To be placed on every Mission/Conference and Institution perimeter fences. 

a. Sponsored by Institution and Mission/Conference.

4. Mission/Conference who have radio and cable TV program.  Try to seek the help of the station manager to have an access with their equipment.  (Program to view will be provided by Union Communication Department)

5. T-Shirt (color red).  Prepared by the Mission/Conference:

a. Paid by church members and workers.

b.  Sponsorship of well-to-do church members.
